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Goal 1
Increase access to safe, affordable, supportive, and workforce housing across all populations served.
Jun 30, 2027
The Greene County CSB and LGU will continue to advocate at the local and state level for safe,
affordable, supportive, and workforce housing. Additionally, the CSB and LGU will work with the Greene County Department
of Social Services Commissioner and local government to ensure our homeless population struggling with mental health,
SUD, and/or developmental delays are provided with in county, safe, and supervised temporary housing.
Yes Yes Yes
Housing
Workforce

Homeless Shelter
Jun 30, 2025
Advocate and collaborate with the Greene County Department of Social Services
Commissioner and community agencies at the local government level in support of homeless shelter within the county that
will provide a safe and supervised environment.

Residential Expansion
Jun 30, 2026
Explore and engage with representatives from alternative residential options for those with
SUD such sober living, faith based, and recovery residences in addition to continuing to advocate for and support the local
OASAS certified women’s residence expansion.

Mixed Housing
Jun 30, 2027
Work with local nonprofit agencies and developers to expand mixed housing units that will
provide additional levels of support for those individuals with mental health, SUD, or developmental delays while also
providing affordable rents for working individuals.

Goal 2
Expand Transportation Services
Jun 30, 2025
The Greene County CSB and LGU will work with the Greene County Mobility Manager and other
municipal agencies to improve and expand access to transportation across the county that will allow for individuals and
families to access services within the county.
Yes Yes Yes
Transportation
Workforce

Current Available Services
Jun 30, 2025
Compile a complete and comprehensive listing of all available transportation provided by
various agencies and municipalities within the county.

Identify Gaps
Jun 30, 2025
Survey and poll service recipients and community to identify gaps in transportation
services based on age, need, and geographic location.

Community Knowledge



Jun 30, 2025
Increase community knowledge of available transportation options through social media,
radio, and other forms of communication.

Goal 3
Workforce Recruitment and Retention
Jun 30, 2026

The Greene County CSB and LGU will work with local governmental, non-profit, and for profit agencies
to advocate for competitive wages across all systems, create flexibility, and hybrid work options when appropriate in order to
attract and retain qualified staff.

Yes Yes Yes
Workforce

Wages
Jun 30, 2026
Continue to advocate at the local, state and federal level for increased wages for all direct
care staff.

Internship Opportunties
Jun 30, 2026
Explore the expansion of internship opportunities in an effort to introduce individuals to
various direct care careers across all systems.
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2024 Needs Assessment Form
Greene County Mental Health

Housing Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

Inpatient Treatment Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? No

Need description (Optional): As stated in 2023, currently the Article 28 inpatient mental health unit located
in Columbia County, serving Greene County only accepts adults ages 18 and up. There is no inpatient
unit for children requiring psychiatric hospitalization within a 50 mile radius causing an undue burden to
families and resulting in prolonged ER stays as bed availability continues to be extremely limited. Almost
all area psychiatric inpatient units and ER’s have been on diversion frequently since the COVID 19
Pandemic due to lack of staffing as well as increased number of individuals experiencing mental health
crisis.

Greene County continues to have no inpatient detox or rehabilitation unit for SUD, requiring those who
need this service to travel anywhere from 40 to 100+ miles to obtain this level of care.

Data from the New York State Department of Health Opioid Data Dashboard and County Opioid Quarterly
Reports indicates that between 2014 and 2021, the average annual crude rate of overdose among
upstate NY counties was 17.6/100,000. The average rate in Greene County for the same time period
was about 1.5 times higher than the upstate average (25.5/100,000). 42 Greene County residents died of
overdose between 2019 and 2021. 50% of those deaths occurred in 2021, alone. (Greene County Public
Health Opioid Dashboard)

In 2021, the upstate NY crude rate of overdose was 23.5 and the rate in Greene County was 46.3, almost
double the average of upstate NY counties. Greene County continued to rank higher than the rest of the
state in 2019 and 2020 for opiate deaths, opiate related emergency department visits, newborns with
Neonatal Withdrawal Syndrome, drug arrests for controlled substances (excluding marijuana), and
alcohol related motor vehicle injuries and deaths, Cirrhosis mortality, age-adjusted adult binge drinking,
and DWI arrests.

Respite Yes

Applies to OASAS? No

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? No



Need description (Optional): Greene County continues to be in dire need of adequate respite resources.
Greene County currently has 8 children currently receiving respite services, and 9 on a wait list, which is
improved slightly from 2023 with 21 on a waitlist for respite services. Females are reported to have longer
wait times on the list due to females being unable to be paired with adult male respite workers. Staffing
shortages have resulted in no overnight respite for children in Greene County and long wait lists often
leading to increased strain on families and more hospitalizations as families are unable to manage
behaviors in the home. As stated in 2023 this has been brought to the attention of OMH on numerous
occasions with no action and little hope for change.

Transportation Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

Workforce Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

LGU Representative: Francesca Daisernia

Submitted for: Greene County Mental Health
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