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Goals and Objectives 2024
Hamilton County Community Services

Lynette Greene, Director of Community Services
(Igreene@hamiltoncountyny.gov)

Goal 1
Develop crisis services
Jan 01, 2026
There are essentially no crisis services available in Hamilton County. The program clinicians attempt
to address crisis during office hours and do provide telephonic support after hours, however, many face to face crisis needs
are met by hospital ED's, which are all out of county.
Yes Yes Yes
Crisis Services

Children's crisis services
Jan 01, 2025
Working with Clinton, Essex and Franklin Counties, create a collaborative Home Based
Crisis Intervention Program.

Mobile Crisis and outreach
Jan 01, 2026
Explore opportunities to provide enhanced crisis and follow-up services in the
communities, This is very much a challenge due to large geographic region, limited staff and small population.

Goal 2
Develop recovery program for young adults.
Jan 01, 2027
There are currently limited opportunities for individuals in recovery to get support and participate in
sober activities. Our goal is to find a way to support this population through organized programming.
Yes No No
Non-Clinical supports

Goal 3
Develop a county-wide system of care to address behavioral health needs of both children and adults.
Jan 01, 2028
Working with our partners, develop a trauma-informed system of care by working collaboratively to
identify resources and address needs within Hamilton County. As a very large geographic county with a tiny population and
few services, it is imperative that we work together to meet all needs.
Yes Yes Yes
Cross System Services
Adverse Childhood Experiences

Complete SOC Action Planning
Jun 30, 2024
As a recipient of a grant for SOC start-up, we plan to complete the action planning
process by June 2024.

Become a trauma infomed system
Dec 31, 2025
Explore options for a training program to have all partners in the SOC be Trauma-
Informed practices.



Goal 4
Address workforce issues.
Jan 01, 2028
The workforce shortage in general is not unique to this region, but is exacerbated by the geography
and small population overall. In addition to universal workforce issues we also struggle with a lack of post-secondary
institutions and the lack of workforce housing.
Yes Yes No
Workforce

Expand eligible clinical titles
May 01, 2024
Current clinical job descriptions in Hamilton County only include Social Workers. Will
expand to open positions to other QHP, including Mental Health Counselors, Marriage and Family Therapists, Creative Arts
therapists.

Satellite offices
Jan 01, 2025
Explore opportunity to develop satellite locations near county lines to perhaps draw
eligible workers from neighboring areas.
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2024 Needs Assessment Form
Hamilton County Community Services

Adverse Childhood Experiences Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

Crisis Services Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

Cross System Services Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

Housing Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? No

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

Workforce Yes

Applies to OASAS? Yes

Applies to OMH? Yes

Applies to OPWDD? Yes

Need Applies to: Both Youth and Adults

Do any of the Goals on the Goals and Objectives Form address this need? Yes
Need description (Optional):

LGU Representative: Lynette Greene

Submitted for: Hamilton County Community Services
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